Communicating and Collaborating with Clarity
Workshop Series
This series of workshops (see next page) imparts the crucial tools and techniques that will
help your team members stand out as leaders and communicators.
Your team will learn:
❏ How to use the Clarity Formula to create high-impact communications.
❏ How to craft effective, high-impact emails and presentations.
❏ How to practice “storytelling” AND “storyasking” to create engaging conversations.
❏ How to network effectively using simple statements and “memory darts.”
❏ How to employ the power of the Clarity word-forms: Statements, Stories, Snippets,
and Specifics, and Symbols.
❏ How to craft a personal Professional Value Summary.
The goal:
To empower each individual to network effectively and communicate with impact to others
inside and outside the organization.
Based on the principles from Steve Woodruff’s Amazon best-selling book Clarity Wins,
Clarity workshops are designed to equip professionals with the immediate, high-impact
communication and collaboration skills that lead to success at every level. Leaders,
trainers, marketers, managers, and sales people all benefit from using clarity best
practices
These customizable sessions leverage Impactiviti’s unique “Clarity Formula” to show
professionals how to communicate messages with brain-friendly simplicity and brevity.
Learners walk away with practical shortcuts, cheat codes, and word forms that will help
them get their point across, achieve alignment, and spur appropriate action.
Workshops can be delivered live or virtually; at one time, or in a series.
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Clarity Workshop Themes
The Clarity Formula for Effective Communications (90-120 minutes)
Summary: An introduction to the Clarity framework which emphasizes how to Get to the Point,
Get the Point Across, and Get Everyone on the Same Page.

Clarity-Fueled Word Forms (75-90 minutes)
Summary: Attendees will learn to employ the 5S formula for clear communications (Statements,
Stories, Specifics, Snippets, Symbols).

Clarity-Fueled Emails and Meetings (75-90 minutes)
Summary: Attendees will learn specific, actionable techniques to create more effective emails
that gain attention and create engagement, and best practices for leading effective meetings.

Clarity-Fueled Presentations (75-90 minutes)
Summary: Attendees will learn how to design presentations, workshops, and courses using the
Clarity principles for Information Design.

Clarity-Fueled Personal/Professional Branding (75-90 minutes)
Summary: Attendees will learn how to create a Personal/Professional Value Summary Statement
that will enable more effective networking and referrals.

Clarity-Fueled Networking (75-90 minutes)
Summary: Using techniques such as storytelling, storyasking, and “memory darts,” attendees will
gain new skills in person-to-person professional networking.

The Clarity Formula for Vendor and Project Management (2.5 - 5 hours can be split into two sessions, or done in one live session)
Summary: A practical overview to equip sales training managers and other professionals to
manage training projects and work effectively with vendors.
Customized Clarity consulting sessions are also available for corporate teams seeking to create
value/identity/branding messages, and for individuals needing career direction coaching.
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About Steve Woodruff
Steve Woodruff is known throughout the business world as the King of Clarity.
With over 24 years of consulting experience in the Life Sciences training
industry, he has unparalleled expertise in facilitation, communications
training, network building and personal branding.
Steve has worked with a vast array of clients, vendors, and individuals
on initiatives in training, marketing, branding, and career consulting. He
is a well-respected speaker and workshop
facilitator.
Steve is the author of the Amazon best-selling book Clarity Wins (2018).
Contact Impactiviti to discuss how your team can be equipped to
communicate and collaborate with greater clarity and impact!

“I have known Steve for many years and worked with him on a number of occasions and projects.
He has a ton of experience and connections that he is able to leverage and bring to bear to help
make your work together successful. Highly recommended!” – John Sjovall, Executive. Director,
Sales Training, SK Life Science; Past-President, LTEN (Life Sciences Trainers and Educators
Network)
“I’ve relied on Steve for years to bring clarity at a departmental level as we branded our group
and communicated its value in the organization. The results were outstanding, shaping our
culture, our identity, and our internal messaging.”
– Jason Zeman, Senior Director, Leadership and Organizational Development, Bausch Health
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